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CRITICAL DRIVERS OF THE CONSTRUCTION INDUSTRY
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ADOPTION OF LABOUR MARKET ECONOMIC GROWTH SUSTAINABILITY MONO- VS POLYCENTRIC
TECHNOLOGY REGULATION URBANISATION
Construction industry is  Restrictions regarding Economic growth is  High degree of impact asThe way urbanisation will
behind in adopting new technologies usage highly correlated to the new materials and types develop will strongly
technology even though such as robots instead of demand in the of constructions. impact the type of
it could highly benefit human workforce. construction industry. demand for the industry.
from it
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SAME SAME BUT DIFFERENT WORK HARD. DREAM BIG

Theras low buildingjualityand The constructionindustry has

low working standardsfor becomdypetefficientthanksto
workersA raceto the bottom technologiadévelopment
drivesncreasindiywerprices A Indeptitcenario
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IMPLICATIONS

HIGH CONCENTRATION
—» Market with big players and

partnerships

HIGHER UNEMPLOYMENT <«
Less jobs in short term

FOCUS ON SUSTAINABILITY
Increased regulation on buildings

POLITICAL PRESSURE
Possible political unrest dee—

to workers dissatisfaction HIGH EEFICIENCY

Technological development allows
for higher efficiency

ETHICAL ISSUES
Ethical debatgghts and <«—

obligations of robots
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HOW TO ATTRACT TALENT

Attract
New B« o
Talent

®  REVISE BENEFIT PLANS




